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In these years, the high-speed railways in Fujian grow fast. More and more 
people have paid close attention to this channel. The high-speed railways media in 
Fujian have developed very quickly, just like that bamboo shoots after a spring rain. 
This paper studies “Passengers” (Western Taiwan Straits) as the object is studied in 
this paper, and researches the marketing competitive strategy of  “Passengers” 
(Western Taiwan Straits) under the under the conditions of  the high-speed 
railways media in Fujian at present. 
This paper introduces the conception and development of the channel media, 
and analyses the superiority of the channel media. Then from the dissemination, 
influence, and marketing, this paper analyses the competitive advantage of the 
high-speed railways media, such as accurate and rapid coverage, low Cost per 
thousand impression，wide and high quality spread, and so on. 
First, This paper analyses the competitive environment of  “Passengers” 
(Western Taiwan Straits) from the bargaining power of suppliers, bargaining power 
of buyers, threat of new entrants, ability of substitutes and competitive ability of the 
competitors in the market by using the Michael Porter's Five Forces Model as the 
theory basis.  
Then, according to the the Michael Porter's Value Chain Model, this paper 
analysis the competitive advantage of “Passengers” (Western Taiwan Straits) from 
the purchase and materials management \ research and development \ human 
resource management \ company basic system as the four sessions of supporting 
activities, and the charging logistics \ production \ delivery logistics \ marketing \ 















At last, base on the analysis of the competitive advantage of “Passengers” 
(Western Taiwan Straits), and according the competitive environment, this paper 
classifies and induces the different sessions, and focuses the important sessions 
which can improve the value of  “Passengers” (Western Taiwan Straits), and 
finally, giving some specific competitive strategy suggestions of “Passengers” 
(Western Taiwan Straits). 
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简称 CTR） 新发布的中国广告花费数据显示，2011 年中国市场刊例广告同比













表 1：2011 年中国广告花费增幅 
 






















续保持高增长，以同比增幅 28%领涨传统媒体。电台广告在经历 2010 年扩容
后，2011 年广告资源越趋稳定。广告主对电台媒体的认可不断提升，值得关
注是，金融保险和通讯运营商几乎占据电台广告投放 TOP10 榜单。 
广告主的营销接触点因消费者注意力的分化而分散，因此传统的户外媒体
增长基本停滞，行业格局无明显变化，广告投放增幅仅为 1%。但这其中渠道
的重要性却越发凸显。2011 年渠道媒体公交移动电视、商务楼宇 LCD 继续加
速增长，增幅分别达到 25%、34%。地铁广告得益于各大城市城际轨道交通的
大力发展投放增长迅猛，增幅达至 26%。 
分众掌握楼宇和卖场渠道后，在短短的 2 年多的时间里，于 2005 年 7
月成功登陆美国纳斯达克；掌握社会精英和高端主流人群集聚的机场内外、机






2009 年 9 月 28 日，时速 250 公里的 CRH1B“和谐号”新型动车组驶出福
州火车站，福建史上首条高铁——温福铁路正式开通运营，福建省由此结束只
有单线、低速铁路的历史，迈入高铁时代。  
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